
P R E L IM IN A R Y  
CA S E  FO R  S U P P O R T
This document is intended for discussion purposes only. Your feedback is vital to the success of this study. 

Across 105 parishes, 35 schools, and many offices of ministry across northwestern Illinois, the 
Diocese of Rockford is dedicated to serving the vibrant and diverse individuals of our community as 
one body of Christ. Since our diocese was established over 115 years ago, our Church has celebrated 
and shared the joy of God’s grace through living the virtues of faith, hope, and charity.

Our diocese has seen growing momentum support of our Church. Our people are faith-filled and 
resilient, answering the call to continue to live Christ-centered lives. However, our Church still faces 
significant challenges and unique opportunities. We have a responsibility to ensure the strength and 
sustainability of the Church by addressing the needs of our diocese today and supporting the future of 
our faith.

We remain anchored in the truth of the Gospel and look ahead to continue to rely upon the talents of 
the faithful to live out the mission of the Church through evangelization and ministry.

After much discernment, visioning, and prayer, the Diocese 
of Rockford has undertaken a feasibility study to explore the 
opportunity for a potential stewardship initiative. We have 
identified a preliminary $60 million goal to meet the current 
and future needs of our diocese, including the following 
funding priorities:

• Ensure the Vitality of our Parishes
• Support and Serve our Communities and Families
• Strengthen Catholic Education and Evangelization

As we move forward, we invite the feedback of our clergy 
and lay leaders on the priorities outlined in this document.

Our Vision for the Future 
of Our Diocese



Each parish has individual needs ranging from maintenance 
and capital improvement projects, to investment in parish-
level programs. 30% of all funds raised in this stewardship 
initiative will be allocated to local parish needs as 
determined by each individual parish, with the potential for 
a more generous over-goal share. 

Ensure the Vitality of Our 
Parishes | $18,000,000

Catholic Charities operates as the hands of the Church, 
performing the work and mission of our faith out in the 
world. The needs of our communities across the diocese 
exceed the reach of Catholic Charities’ current services. We 
aim to expand the ability to serve the most vulnerable 
populations in our diocese, investing in the following areas:

• Regional expansion to serve all eleven counties, caring 
for the human dignity of our neighbors.

• Programmatic expansion in providing for basic needs, 
supporting families, assisting immigrants and refugees, 
and strengthening mental health ministry.

Our diocesan ministries serve the needs of families 
throughout our diocese. As one unified body of faith, the 
Diocese of Rockford seeks to increase our ability to serve all 
of our Catholic brothers and sisters through:

• Expanding the services provided by Hispanic Ministries 
to meet the needs of our Catholic community.

• Ensuring that parishes and offices across the diocese 
are equipped to communicate with and minister to 
Hispanic families through bilingual and bicultural staff 
and resources.

Support and Serve our 
Communities and Families | 
$30,000,000



At the heart of our Catholic Schools is a mission of 
evangelization that embraces Catholic identity, gospel 
values, and academic excellence to form saints, scholars, 
and servant leaders. In this potential campaign we will 
support our Catholic schools through:

• Providing tuition assistance to ensure that a Catholic 
school education is accessible to all families.

• Ensuring academic and operational excellence through 
funding and expanding the curricular programs and 
capital needs of all schools.

• Financially supporting schools most in need so they 
may continue to provide a quality Catholic education.

Religious Education, Youth Ministry, & Adult Formation 
offer meaningful lifelong formation opportunities. We seek 
to invest in evangelization initiatives that draw people of 
every generation to be committed disciples in their faith and 
communities.

Staff and professional development needs are present 
both across our schools and diocesan offices. We seek to 
empower teachers, employees, lay leaders, priests, and 
pastors to be educators and continue the vital operational 
and evangelization work of the diocese. This will be achieved 
through increasing staff retention, hiring additional staff 
members, and investing in continuing education.

Strengthen Catholic Education 
and Evangelization | $12,000,000

Today, we are prayerfully considering a potential $60 million stewardship initiative. The feasibility study 
currently underway will guide any plan of action before moving forward. We have engaged CCS 
Fundraising, a nonprofit consulting firm with over 75 years of experience in the Church, to guide this 
effort. Through this feasibility study, we seek dialogue and input on furthering the priorities of our diocese 
through a possible campaign. 

CCS will be conducting personal, private interviews and Bishop Malloy would like to invite you to 
participate. Your feedback is crucial to shaping the strongest and most informed path forward. Thank you 
in advance for sharing your thoughts and time in support of our diocese.

Your Role
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